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Recommendation

Key recommendations

4. The Council’s leadership needs be relentless in its focus in 

delivering and embedding sustainable change, and use its past 
history as a reference point when focusing on improvement.

5. Critical to embedding the transformation and change required 

will be the appointment of the right permanent Chief Executive. 

The Council must ensure an effective recruitment process, 
including attracting a pool of appropriate candidates.

6. The Council should ensure that a corporate performance 

framework is agreed so that the implementation of the Corporate 

Plan can be effectively monitored, and there is collective 
corporate responsibility rather than silo working.

7. Members in key statutory roles, in particular in relation to 

Cabinet, scrutiny, standards and audit, need to be provided 

with effective induction and ongoing development, training and 

support.  The member development programme should be 

reviewed to ensure corporate governance forms part of the 
training for members with governance roles.

8. The Council  should develop and agree an action plan in relation 

to the statutory, key and improvement recommendations 

included in this report, ensuring that they are specific, 
measurable, attainable, realistic and time-bound.
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Key recommendations
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2.

3.
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